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CRITERION VI - GOVERNANCE, LEADERSHIP, AND MANAGEMENT.

6.1 - Institutional Vision and Leadership

6.1.2 - Effective leadership is visible in various institutional practices such as
decentralization and participative management.
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6.1.2 - Effective leadership is visible in various institutional practices such as
decentralization and participative management.

The college envisions itself as a part of the Vision, Mission, and objectives to become a model
educational society. A decentralized and participative management approach followed in
managing the institution. Decentralized and participative management aims to implement
innovativeness in managing academic and administrative matters. The Institutions always believe
in the practices of decentralization and participative management. The practice of decentralization
is having own significance in management. It reflects policy decision-making, planning and
administration, and office management. Management and Administration are responsible for
quality initiatives to promote education to all sections the same is achieved through delegating
certain powers from management to the principal, in turn to heads of the departments and other
ranks. Thus, decentralization of management encourages management and visionary principals
provide effective leadership. The Institution enhances the quality at various levels of
Management, Governing Council, Principal, IQAC Committee, Various Committees, Academic
Staff Welfare, Administrative, and Non-teaching Staff, NSS, YRC all the stakeholders involved in
the decentralization and participative management all working together for the efficient

functioning of the Institutions.
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The internal organizational structure and details of academic and administrative bodies of

S.S.V.V.Sangha, Indi are as under:

Figure 1: Decentralisation and Participative Management
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The Management Committee of Shri Shanteshwar Vidyavardaka Sangha, Indi, gets
restructured in every annual general meeting, and the same is registered in Deputy Registrar of
Co-operative Societies & District Registrar Societies, Indi.
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Code of Ethics for the Principal

» The principal is the Academic and Administrative Head of the Institute and

works for the growth of the Institute.

» The Principal will implement the Policies approved by the Board of Governors,
the top-level decision-making body of the College.

» The Principal shall achieve coordination among various Statutory Committees
and Non-Statutory Bodies.

» The Principal is the member of Board of Governors, Chairman of Finance
Committee and also Chief Controller of the Examinations.

» The Principal monitors Academic, Examination, Extra-Curricular, Co-
Curricular Activities for smooth functioning of the system.

» The Principal is authorized to nominate Coordinators, Members and other
Administration functionaries in various Committees.

» The Principal shall also ensure quality assurance and he should be assisted
by the IQAC Co-ordinator.

» The Principal takes the effort to take the overall welfare of Students and Staff.
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Code of Conduct for Teachers

All the faculty members are expected to display good conduct so that the
students consider their teachers as their role models. Following is the code of

conduct for faculty members:

> All faculty members must maintain high standards of punctuality, honesty, and
professional ethics.
»> The faculty appointed in the Institute will be on probation for one/two years

from the date of joining subject to the approval by the UGC & Government of

Karnataka.

» On completion of the probation period, the management may extend, if
necessary, the probation for one more year after reviewing the performance of
the faculty and his/her commitment to the institution.

> Every faculty member shall discharge his/her duties efficiently & effectively as
per the norms laid down by the UGC & Management from time to time.

> Every faculty member should report to the college at least 10 minutes before the
commencement of Institute timing.

» All faculty members must be enthusiastic about taking up the subjects allotted to

them.
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All faculty members should prepare a lesson/teaching plan, notes, and academic
file well in advance before the commencement of the classes.

Mentoring scheme must be followed and the mentor teacher should take proper
care of his group of students by guiding, motivating, counseling and monitoring
their attendance and performance.

Every faculty member should be responsible to conduct regular classes,
Practicals and also take extra classes whenever necessary

Every faculty member shall respect the right and dignity of the student in
expressing his/her opinion

Every faculty member shall deal impartially with students regardless of their
religion, caste, economic, social, and physical identity

No faculty members shall act in any manner that violates the decorum or
morality within the campus.

Every faculty member should work within the institutional policies and practices
S0 as to satisfy the vision and mission of the institute/trust.

All faculty members must refrain from any harassment or unlawful
discrimination based on existing legislative norms relating to

gender/sexuality/age/marital status.
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